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“

We started this forum
because we have the
tools, but we don’t yet
have the ability to make
them useful

”

- Participant in the fifth meeting of
the dialogue forum

“

We need
to create a
‘something’ to
show people
outside of this
group what we
are doing

”

improved political will to address violence against
women and children, and the need to address the
inequitable gender norms and normalised view
of violence held by some government officials,
reflecting broader societal norms.

Advocacy has been a recurring
theme at forum meetings over the
past two years
Since the Improvement Plan to address the short
comings identified by the Diagnostic Review has
been drafted, and a revision will be undertaken of
the Programme of Action to prevention VAWC, it
seemed appropriate to use the fifth meeting of the
forum to develop a shared understanding of
what we mean by advocacy, and what it would
take to advocate effectively to prevent violence,
across sectors.

Why advocacy?

Updates from the sector

Advocacy was the focus of the meeting that
brought together 40 representatives from
government, NGOs and academia on
11 and 12 October 2017.

One of the functions of the dialogue forum is to
exchange information about new developments
in the sector and updates on on-going work. The
following updates were shared:

Advocacy has been a recurring theme at meetings
of the forum over the past two years. Participants
have acknowledged the potential of a shared,
multi-sectoral advocacy agenda to promote
violence prevention.
However, despite many opportunities for collective
advocacy over the past two years, this has proved
hard to turn into action. The IMC’s Diagnostic
Review of the state’s response to violence against
women and children identified the need for

Policy brief series
The first of a series of policy briefs emanating from
the Dialogue Forum was launched in Touwsranten.
Titled: Reducing violence in South Africa: from
policing to prevention this brief makes the case
for increasing spending on violence prevention. It
highlights the findings of the Diagnostic Review
and presents the Improvement Plan. The second
policy brief in the series is titled Reducing violence
in South Africa: resourcing violence prevention.

The meeting in context
This meeting of the Dialogue Forum was held at the Touwsranten Primary School in the small
community of Touwsranten. This is home to the Seven Passes Initiative, a community-based
organisation that has been delivering primary violence prevention programmes since 2008. Holding
the meeting in a community where work such as this is being done is a way of ensuring that our
conversations about advocacy, policy and scale-up of evidence-based programmes to prevent violence
are conscious and respectful of the context which we intend to impact.
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The third policy brief will consider the opportunities
for supporting scale-up through multi-sectoral
collaboration and research. This brief will draw
on the work done by a sub-group from the
dialogue forum that met in September to discuss
implementation research.
All three policy briefs are intended to aid members
of the dialogue forum and their partners to support
advocacy for violence prevention. Led by ISS and
Save the Children South Africa, the police briefs
are co-authored by multi-sectoral teams and will
be published by January 2018.

the report. She provided an update on the
implementation of the Improvement Plan that is
intended to address the shortcomings identified
by the Diagnostic Review. A critical component of
the Improvement Plan is the review of the POA on
Violence Against Women and Children. The review
is currently underway with workstreams having
been established on violence against women,
children and gender-based violence. Civil society
and academia, who were not consulted when the
POA was initially drafted, will be consulted and
included in the review process.

Implementation research reading group and
expert group consultation

Update on the review of the social crime
prevention strategy

On 11 and 12 September the Institute for Security
Studies (ISS) and Save the Children SA hosted a
consultation on implementation research. Twentyfive people from NGOs, international organisations,
research institutions and government met to
explore the opportunities and possibilities offered
by implementation research.

Matodzi Amisi (DPME) explained that the aim
of the planned review is to understand how
prevention strategies can be successfully
implemented. DPME is currently experiencing
some difficulties in the procurement process that
has delayed the review. Some members of the
dialogue forum are on the steering committee to
oversee and guide the review.

The group arrived at a common understanding
of what implementation research can offer, and
identified the questions that need to be answered
to support the sustainable implementation of
evidence-based violence prevention programmes
at scale.
The report from this meeting is attached for ease
of reference. The ISS and Save the Children South
Africa are committed to supporting and driving this
work forward.
An implementation research reading group
has been established. It meets once a month
telephonically to discuss shared readings about
implementation research. The group is open to all
forum members, and other interested parties.
It is convened by Save the Children SA and the
Department of Basic Education.
Update on the status of the Improvement Plan
and the Review of the Plan of Action
Neliswa Cekiso, (DSD) summarised the findings
of the Diagnostic Review of the of the State
Response to Violence Against Women and
Children for those who were not familiar with
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The White Paper on Safety and Security
Melanie Dugmore (independent consultant)
summarised the White Paper briefly. The aim of
the White Paper is to ‘promote an integrated and
holistic approach to safety and security, and to
provide substance and direction to achieving the
NDP’s objectives of “Building Safer Communities”’.
An implementation plan for the White Paper
is currently being consulted at all levels of
government and with members of civil society.
The White Paper includes references to a ‘national
crime [violence] prevention centre’. Input is sought
on the location, role and responsibilities of such
a centre.
The Cash, Care, Protect model
Mayke Huijbregts (UNICEF) updated the forum
about the child-well-being tracking tool that is
intended to link cash, care and protection at
national, provincial and community levels.
The Child Well-Being Tracking Tool (CWBTT) uses
a mobile application to support integrated case
management. It includes a simple dashboard to

Values
The values of the dialogue forum guide our interactions during meetings. At the start of every
meeting we revisit the values, to ensure that we understand what they mean for us now.
Respect

Collaboration and partnership

‘Even as we sit in the group, we all have
different hierarchies, do we still respect one
another?’

Empathy

Active listening
‘It is important to listen carefully and not
misconstrue what the other person is
saying. It is also important to listen to what
is not being said and what you are feeling.
It might also be important to bring the
unsaid/feelings into the conversation in
order to explore more.’

‘Being able to put yourself in the next
person’s shoes. Being able to appreciate
what they are going through, even though
you are not in that position yourself.’
Respect
‘All of us are equal and are experts in our
own rights. All of us have something to
contribute so we need to make sure that
we make space for everyone.’

Deep Democracy

Fun

‘We must be able to respect even the
voices we disagree with. Sometimes
we listen in a way of tolerating – this is
dismissive.’ ‘It is very difficult to be deeply
democratic, especially in this room. We
are all passionate and can only be as
understanding as we can about other
sectors because we don’t know their
pressures.’

‘This is a very serious conversation that
we are having. We obviously need to have
energy and motivation to see it through. I
think the fun makes it, almost manageable.
I said in previous meetings that I am left
feeling somewhat jaded but I think the
energy and enthusiasm in this room is kind
of underpinned by fun which makes it that
much more achievable.’

Commitment & Courage

Compassion was added during this
meeting as an essential value. ‘Our hearts
must be compassionate if we are going to
get anywhere or achieve anything.’

‘The issue around commitment is…you
need the courage to be committed. We’re
all faced with similar challenges but at the
end of the day, we can’t wait for the next
person to do it. Inherently, we need to be
responsible and accountable. Commitment
is having the courage to make a difference.’
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identify the needs of children and to track and
analyse data regarding:
•

Care and protection

•

Food and nutrition

•

Health (including HIV)

•

Psychosocial support

•

Education and early childhood development

•

Economic well-being and shelter

UNICEF, and its partners in government are
planning to pilot the tool in 2018. The pilot will test
the effectiveness of the tool; the time it takes for a
CYCW or auxiliary social worker to apply the tool
for screening, assessing and defining the care and
referral plan for a child.
It is expected that the tool will decrease the
administrative burden on auxiliary social workers.

•

Focusing our discussion
Small groups were asked to articulate the
question, that if answered, would enable us
to meaningfully advocate to prevent violence
collectively. These were the responses from the
groups.
•

How do we advocate/articulate/implement
violence prevention in our own space/activities
daily?

•

What message do we need to share that
would move people to action?

•

How do we tailor our messages to convey the
urgency of violence prevention?

•

In our unique context how do we innovatively
influence who, what and how to prevent
violence?

•

How should we advocate for violence
prevention?

What is advocacy?
These were the common issues that arose from
small group discussions to clarify what we need
from advocacy and what it means:
•

We need to use our advocacy to get the
attention of key stakeholders

•

Advocacy at the political level should inform
resource allocation and the provision of
services

•

Advocacy involves the translation of knowledge
so that it is accessible to all audiences

•

Advocacy is about building a critical mass of
support for violence prevention

•

We need to reach families, schools, religious
groups, politicians, NGOs and civil servants

•

Language is important – the language we
use must resonate with the audience we are
reaching

•

We need to be consistent in our messages: No
violence!

•

You may have to give up your own voice for
the common message

•

We need a common language for violence
prevention

•
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We must use the media to encourage
behaviour change

We should use the voices of children and new
forms of communication – such as exhibitions

Forum members discuss advocacy strategies

His input informed answers to the question: ‘What
are the practical next steps to mobilise our society
– who should do what?’
The responses to that question were:
•

•

•

Sidwell Mokgothu speaks to forum members

Mobilising society to end violence
Sidwell Mokgothu (DSD) offered a powerful call
to mobilise society to prevent violence through a
broad front.

There are key moments that offer
opportunities for action, these
include drafting of the annual
performance plans of departments,
budget votes and policy
conferences.
•

We need to draw on the
evidence that we have amassed
and extract from this the content
for our messages.

•

We need to bring together
content and programme experts
with communication specialists
to craft the key messages.

We need a common goal and a set
of objectives along with a call to
action: ‘Every life matters…’

We need to take stock of what is already
being done and audit existing bodies and
stakeholders.

•

We need to be clear about who the target
audiences are for our messages.

•

We need to clarify who drives this work and
who resources it.

•

We need to consider an organised front, like
SANAC that can co-ordinate activities with
existing structures.

Drawing on the experience of the mass
democratic movement in South Africa, the student
uprisings (#feesmustfall) and the Arab Spring, he
spoke about the way in which social movements
have brought about change in societies.
He reminded the forum of the importance
of careful, considered campaigns and the
opportunities to engage with many sectors
towards a single goal.
He offered a call to action for all forum members to
work deeply and multisectorally to promote peace
and prevent violence.
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Harnessing the power of the private sector
Jet, a division of Edcon, launched their support for primary violence prevention in South Africa at this
meeting. Elelwane Pahlana, General Manager: Transformation at Edcon and Bongi Mlangeni, CEO of the
Social Justice Initiative (SJI) addressed the question: ‘Why should corporates invest in primary violence
prevention and what stands in their way?’. These are extracts from their inputs:

Elelwane Pahlana
So often, as South Africans, we don’t … go to the heart of the problem; we just keep trying to rescue
people – prevention has to be better than cure. This is why it’s not clear why the private sector and its
associated resources are tending to be more reactive on this issue.
With our wide reach through our customer base we are uniquely positioned to positively influence their chain
of messaging and hence mind-sets in the country. We continue to work with key partners to build a safer
society in South Africa.
We believe that family is the core of the economy and any investment in mothers and children is an
investment into the future and this is our primary customer base which we have an ability to message into.
Inter-generational problems require inter-generational solutions. Putting more police on the streets alone
won’t stop the violence. We must shift the childhood experience of our people. We need the next generation
to grow up in a warm and loving environment, we need to keep children safe inside and outside of school
hours, we need to promote gender equality and we need our children to believe in themselves if we are to
stop the violence in our country.
We are passionate about preventing violence, and we commit this passion, our energy and our resources to
working with our partners in making a meaningful and lasting change in South Africa.
We are truly honoured to be able to help expand and ‘step up’ the ground-breaking work being done by the
ISS and Seven Passes here in Touwsranten.

Elelwane Pahlana, Chandré Gould and Bongi Mlangeni

Representatives from the Seven Passes Initiative, Edcon, Jet, the local council and ISS take a walk around Touwsranten

Bongi Mlangeni
The Social Justice Initiative was created to encourage South Africans to see the value that social justice
organisations bring in their day-to-day lives. We were created to encourage corporates in South Africa to
start thinking differently about their investments in communities so that they address the root causes of
inequality and poverty and other challenges that we face... Corporates should invest in primary violence
prevention because of our shared humanity. That is why it is so important to think differently about where
commercial investment goes and where it does not go… companies lose integrity in the eyes of society
when they resist addressing the systemic challenges that drive inequality.
We come from a history where we dehumanised people. This work is asking us to revisit that painful history
and face it and take the stand to respond in dignity. What corporates need to recognise is that we have a
shared woundedness in South Africa. That companies are employing traumatised people. So, dealing with
trauma in communities is dealing with your own trauma.
My view is that managers of corporate social investment should actually become the advocates for
social justice within their companies. They owe it to themselves as much as they owe it to everybody in
South Africa.
Our work is about encouraging corporates like Edcon to think in systemic terms not just in providing
support in communities. You can gain a lot more by partnering with organisations that advocate for systemic
change at a national level. It does take time and we need to acknowledge that and keep continuing to do
what we are doing and continue to highlight initiatives like what Jet is doing to show that it is possible to get
involved in a different way.
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What we value about the process
At the end of each meeting participants are asked
to complete the statement ‘Once upon a time I
attended a dialogue forum on violence prevention
in South Africa and…’ Here are some of the
responses:
‘…As usual, I learnt a lot and was challenged
to think in ways I don’t get a chance to in my
day-to-day work. The positives of this are that
I am left with a greater understanding of the
overall picture and of other key players. I have
a greater empathy for their positions and a
more realistic appraisal of where we/I fit in. I am
generally left feeling less “alone” and “hopeless”
which is great. The negatives of this are that
it is hard to keep all of this exciting work and
discussion alive in my mind when I return to
my everyday job as an employee doing on the
ground work with individuals and families. There
aren’t other spaces in my general working life
that support a lot of further engagement at
the level that the dialogue forum offers. The
setting, being based in a community, forging
relationships and connections to build a
dialogue forum community has felt very special.
Thank you’
‘…I gained so much wealth of information
through sharing of study reports and ideas
from both government and civil society
organisations. It was also very empowering
to share my knowledge and understanding of
issues. It is such a refreshing feeling to hear
other stakeholders talking the language of

advocacy for violence prevention of women
and children. For the fifteen years that I worked
in the field of gender, it has been so difficult
to find this kind of a positive and constructive
platform to discuss VAW prevention without
fear of prejudice and with a common vision. I
personally value the ISS’ contribution to my life,
the community and the country.’
‘…I learned what a complex space it is and
how it’s everyone’s and also no-one’s mandate.
This is a special group of people. I think
because there are many “do-ers” in the room,
as apposed to only “talkers”. That said, I’m
cognisant that those with the loudest voices
seem to elevate their agendas (noble agendas
they may be) but I think the big challenge
moving forward will be how to build consensus
around what in violence prevention this group
can collectively get behind and mobilise around,
taking not only the loudest voices into account.’

I was challenged to think in
ways I don’t get a chance to
in my day-to-day work
‘…The forum is a safe space to give input and
learn. I learnt a lot about what advocacy means,
but the session also raised a lot of questions
regarding why we advocate and the messaging
– getting it right is not an easy task. If we are to
make an impact we need to be deliberate
and strategic.’

Driver group
The dialogue forum’s work is guided and informed by a multi-sectoral group of volunteers.
It currently includes:
Chandré Gould and Diketso Mufamadi (ISS)
Celia Hsiao (Save the Children)
Sinah Moruane (UNICEF)
Tshepiso Machabaphala (Department of Health)
Joan Mokoetsi (GIZ)
Pumeza Mafani (Department of Women)
Neliswa Cekiso (DSD)
The driver group remains open to volunteers who wish to take this work further.
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Conclusion
The fifth dialogue forum meeting concluded on a
high note. Participants had worked hard together
over the two days to generate and share ideas for
how we can collectively elevate violence prevention
on the national agenda. A lot of work still needs
to be done to identify and formulate the key
messages that will resonate across sectors, and
with different interest groups in society. This was
recognized as both a challenge and a next step for
the dialogue forum.
In the coming months representatives from
the forum will have an opportunity to input into
the revision of the Programme of Action, the
implementation plan for the White Paper on Safety
and Security and contribute to the forthcoming
series of policy briefs. It is the intention that the
policy briefs be used by all members of the forum
to support their own violence prevention advocacy
work.
There was a strong need for action – and a
commitment that the next dialogue forum meeting,
in May 2018, would be the opportunity to create a
coherent vision for what it would look like if South
Africa were to be preventing violence optimally.
This will require a great deal of planning and
preparation, including preparatory meetings within
sectors, and will require the group to agree to a
definition of violence prevention. It is hoped that
this will be given impetus by South Africa signing
up to be a pathfinder country under the Global
Partnership to End Violence Against Children.
Relationships matter, and for this reason the
dialogue forum continues to support engagement
across the sectors despite the challenges this
brings. Ensuring that linkages are catalyzed, and
maintained is essential to the success of the
forum. To this end we are grateful that Neliswa
Cekiso has joined the driver group to create a link
between the work of the forum and the Technical
Task Team of the Inter-Ministerial Committee on
gender-based Violence. Tshepiso Machabaphala
from the Department of Health has also joined
the driver group, as has Joan Mokoetsi from
GIZ. We look forward to working together to
strengthen work to reduce and prevent violence in
South Africa.
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