Violence Prevention Forum
Newsletter
Third edition ǀ August 2021

What is violence prevention?

A common challenge demands a unified definition

T

he 12th Violence Prevention
Forum in May 2021
consisted of a series of
workshops for children, NGOs,
researchers, government,
development partners and the
private sector.
The aim was for each sector to
consider what violence prevention
really means and to discuss the
contribution of their sector to
preventing violence. The 13th VPF
will see sectors coming together
once again to arrive at a single
definition that all sectors can
stand by with pride.
Colleagues from government departments discussing violence
“We have struggled for a long
prevention at the VPF workshop hosted by the Department of Basic
time to define violence prevention,”
Education on 18 May 2021.
said the Department of Health’s
Tshepiso Machabaphala. “A single
Kgaugelo Moshia-Molebatsi from the Department
definition will help us to assess
of Planning, Monitoring and Evaluation.
Many
whether our interventions
“In the business of knowledge production, one
participants
are working.”
must have a collaborative spirit,” said Winnie
“With a definition
pointed to the
Arthur, representing the Abdul Latif Jameel
we can assign roles
complexity
of
Poverty Action Lab. “Talking to others about
and responsibilities,
their work helps with improving your own
violence as a
ensuring our efforts
understandings and practices. We can’t
are not duplicated,
barrier to
define violence prevention without engaging
and we can begin to
defining
it
other sectors.”
discuss budgeting for
Finding
a definition was not easy.
violence prevention,” said
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Sectoral definitions of
violence prevention
Children
“Violence prevention refers to
ways of combatting and minimising
violence in a collective manner by
including all stakeholders such as
communities, government, children,
parents, businesses, the media, NGOs
and civil society at large. This is done
in an effort to stop current and future
abuse (i.e. physical, emotional and
psychological abuse) while protecting
the defenceless and ensuring that
harmful acts of injustice against
individuals and groups are avoided.”

NGOs
“Building peace and preventing
violence requires varied acts by the
whole of society (citizens, leaders,
communities, families, children and
individuals) to intentionally support
and grow an ethic of mutual care,
respect and inclusion. This includes
strengthening core life skills, building
healthy relationships, reducing systemic
sources of harm and inequality, and
healing woundedness.”

Researchers

“Violence prevention is about
collectively intervening to promote
healing, dignity and care in social
systems so as to reduce the structural
determinants of violence, reduce
individual vulnerabilities to violence
and the conditions that perpetuate
different forms of violence. The
principles underpinning the work
should be decolonial, transformative
of gender inequality, strengthen and
centre communities, build a fair society,
achieve a fair distribution of resources,
be inclusive, reduce inequality, build
equity and be intersectional.”
“Practitioners, implementers and
service providers and researchers must
work with integrity and reflexivity
(i.e. awareness of positionality), not
perpetuate violence. This would need to
be operationalised for measurability and
should appreciate transdisciplinarity.”

Many participants pointed to
the complexity of violence as a
barrier to defining it. “Violence
takes many forms, and there are
many structural drivers which
shape and influence it in any
given community,” said
Muriel Mafico from UNICEF.
“What stood out in our group
was a clear understanding that
we could not talk about structural
drivers of violence without
discussing apartheid’s legacy.”
There was broad agreement
among all sectors that violence
prevention is a whole of society
responsibility. “Violence is
everyone’s problem, and I
believe we should talk more
about how we can include
children,” said Thato Mhlungu,
in the children’s workshop. “The
UN Convention on the Rights of
the Child demands that children
participate in shaping society.”
Steve Miller from Save the
Children explained the ‘othering’
of violence in South Africa. “We
vilify perpetrators of violence
without understanding the
broader issues at play. As
beneficiaries of an unjust society,
we are directly implicated in acts
of violence.”
Anglo American’s Marcel Korth
shared a similar sentiment,
given the whole of society
responsibility. “As corporates we
cannot deny that we have a role
to play in working in and with
communities; when we see
violence, it is also our problem,
and it is our obligation to build
and support partnerships
through which to intervene.”
Several provocations on
violence were shared to

stimulate conversations at the
VPF sessions.
Prof Garth Stevens, a
psychologist and violence
researcher at Wits University,
asked participants to explore
whether violence can be
productive. “We assume violence
is anti-social, running counter
to the collective, and that we
must correct this. But does this
close off our understanding of
violence as something that is
revealing, a language? Does
thinking about violence in terms
of interventions preclude us from
thinking about what violence is
revealing about our society?”
“Violence is revealing.
Violence based on gender, race
and nationality reveal the
inequalities in our society,”
responded UNICEF’s Muriel
Mafico. “This is why our
definition was deliberate in
considering structural factors,
otherwise we are just dealing
with symptoms. Domestic
violence is about gender
inequality, and violence against
women is a manifestation of
that. As for whether violence can
be productive, I would say no.
The cost is just too high.”
“In South Africa there is a
tendency to use violence out of
frustration – it is a form of
communication,” said Kgaugelo
from DPME.
“Violence and fear cannot
be productive,” said Tshepiso
Machabaphala, “I look at our
history and wonder who violence
was productive for.”

at the definitions, someone will find something
“ Looking
that’s missing or something that should be emphasised
above others. The important thing was the negotiated
process of trying to define a complex phenomenon.

”
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Thato Mhlungu agreed, saying, “Violence can never be productive –
you cannot fight fire with fire.”
“Looking at the definitions, someone will find something that’s
missing or something that should be emphasised above others The
important thing was the negotiated process of trying to define a
complex phenomenon,” said Muriel Mafico.
“We must be humble,” said Tshepiso Machabaphala, “Violence
prevention is too complex to reduce to one paragraph, and we all
acknowledged this. But it was important to try, because a common
understanding provides a common direction for our efforts.”

Government
“Violence prevention is a
collective, intentional, socioecological mechanism to build the
social fabric to achieve a peaceful
co-existence. It aims to eliminate
mental and emotional states of being
that may manifest in the violation
of others. This requires committing
to shared Constitutional values and
norms, and adherence to rules of
engagement that enable negotiation
to resolve conflict and overcome
differences to stop future abuse.”

Development partners and
the private sector

Representatives from the children’s workshop on 1 May 2021.
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“Violence prevention refers to the
reduction of violent victimisation or
perpetration through direct efforts
to remove or reduce the underlying
causes. These include the
structural drivers of inequality,
social and cultural norms, traditional
power structures, and risk factors
at individual, family and community
levels by harnessing the policies
and programmes that contribute to
reducing violence.”
“Violence prevention can only be
achieved through a social compact
that fully unites government, the
private sector, researchers, civil
society, traditional leaders and
healers, media actors, faith-based
actors, police and public safety
professionals with professionals
from health, education, welfare,
liquor licencing authorities, labour
movements and anyone else who
can take the actions needed to
remove and reduce the underlying
causes and risk factors of violence.
We need to accelerate investment in
creating safe spaces in communities
and in the workplace. A commitment
is needed to long-term initiatives.
Everyone one in society has a role to
play in modelling the behaviour we
would like to see.
“We should respect and listen to
the voices of survivors and enhance
their ability to build resilience and be
empowered. The violence prevention
approach should be intersectional
and feminist.”

Progress on the
implementation
of the NSP on
GBVF

NATIONAL STRATEGIC PLAN ON
GENDER-BASED VIOLENCE & FEMICIDE
HUMAN DIGNITY AND HEALING, SAFETY, FREEDOM & EQUALITY IN OUR LIFETIME

The National Strategic Plan on Gender-Based Violence and Femicide was
produced in April 2019 following the 2018
Presidential Summit Against Gender-Based
Violence. We report here on some recent
developments aligned with the plan.

New legislation

In November 2020, President
Ramaphosa announced that
government is drafting a Bill
to establish the Gender-Based
Violence and Femicide (GBVF)
Council. This builds on the 2019
Declaration on GBV, which says the
GBV Council must be created in law
and given responsibility for guiding
and monitoring implementation
of the National Strategic Plan
on Gender-Based Violence and
Femicide, the effectiveness of
prevention measures, government’s
response to GBV, and for overseeing
the implementation of the GBVF
Response Fund.

Filling the
implementation gap
The NSP does include an
implementation plan, though
this is not clearly outlined. While
awaiting the establishment of the
GBVF Council, the Department of
Women, Children and People with
Disabilities (DOW), with support

from the UNODC, UNFPA, UNICEF
and UNW, have contracted NICDAM
to develop the GBV prevention
strategy, which will assist with
implementing pillar two of the
NSP (Prevention and rebuilding
social cohesion pillar); and a
literature review which includes
the VPF’s review of the Evidence
Map.
NGOs, research organisations
and the private sector have
meanwhile joined government
and development partners to
create the NSP Implementation
Collaborative, a voluntary
platform which supports teams
working on the NSP’s six pillars
(NSP, section 7) as they identify
priority interventions. The
Collaborative is responsible for
implementing the NSP until
the Council is established. It is
open to anyone working on the
national response to GBVF.
“The NSP Collaborative is trying
to implement the NSP but we
require a lot of resources,” said a
member of the prevention pillar’s
4

technical support team. She notes
that the DOW is under-resourced,
and hopes the private sector-led
GBVF response fund will be made
available in 2021 before the Council
is established, “This will assist with
closing the implementation gap.”
The Ford Foundation has
made funding available to the
collaborative to support the
different pillars in implementing
the NSP, including providing
support to collaborative members
who would not otherwise be able
to attend online meetings.
GIZ supported the DOW by
engaging Cornerstone Economic
Research to provide a costing
framework for the NSP.

GBVF Fund
The private sector-led GBVF
Response Fund 1 stood at R128
million in February 2021, all from
private sector donations. The fund’s
call for proposals is due to close
at the end of 2021. The fund was
launched to fulfil a resolution of the
2019 Declaration.

“

Without funding we cannot
hope to replicate or upscale successful
violence prevention interventions.

”

The fund is administered by a
private sector-led management
team.

Solidarity Fund

As part of the Covid-19
Recovery Fund for GBV, the
Solidarity Fund, overseen by
the National Development
Agency, has distributed R61.25
million of private donations to
community-based organisations,
and R9.99 million to public
benefit organisations. The money
is intended to help organisations
to keep providing prevention
services, access to justice and
support for survivors of GBV
during the Covid-19 pandemic.

Other funding for
GBVF

Government’ 2019 Emergency
Response Assistance Plan on
GBVF reallocated R1.6 billion
towards comprehensive GBVFrelated interventions. This was
heralded as the start of the
NSP’s implementation, yet the
reallocation of committed funds
meant government departments
needed to submit plans on how
the allocated portion of their
budget would be spent on GBVF
interventions. For example,
the Department of Public Works
identified buildings which could be
refurbished for shelters, and the
SAPS undertook to provide rape kits
at each police station.
“There is no new money, and

without funding we cannot hope
to replicate or upscale successful
violence prevention interventions,”
said the prevention pillar technical
support team member. “The
GBVF Fund will assist us greatly,
and we are interested to see what
will be prioritised, prevention
or response.” In the meantime,
the six pillars continue to meet
with stakeholders through the
NSP Collaborative, working to
coordinate interim implementation
of the NSP. All efforts are
considered as delivering on the
vision of the NSP, and the pillars
report to one another on planned
activities.
“People are not waiting,” said Dr
Nwabisa Shai, member of the NSP
Pillar group focusing on research,
and steering committee member
providing technical support to
the National Prevention Strategy
of the NSP. “This time waiting for
the Council is a learning curve
moment. In the meantime we
will learn what is possible, and
what could be informing an
implementation plan.”

Snapshot of recent
pillar activities
Accountability, coordination
and leadership pillar
• The Inter-Ministerial Committee
on GBVF has been established to
monitor the implementation of the
NSP.
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• Provincial Rapid Response
Teams have been set up. NGOs are
working with government to set
up a formal approach for dealing
with GBVF in communities, looking
at how teams can provide support
services and assist with access to
justice. Teams ensure government
structures are set up to coordinate
NSP implementation.

Prevention and rebuilding
social cohesion pillar
• NICDAM is developing an NSP
prevention strategy.
• Collation of tools,
methodologies and frameworks
on GBV prevention in schools.

Justice, safety and protection
pillar
• The Victim Support Services
Bill has been gazetted for public
comment, and aims to provide
psycho-social services and
shelters to GBV survivors.
• The Department of Social
Development (DSD) contributed to
the amendments of the Domestic
Violence Act and Criminal Law on
Sexual Offence Related Matters Act
to strengthen protective measures
for women and children.
• An online web portal for
applications for protection orders
relating to domestic violence and
harassment applications is being
developed by the Department
of Justice (DOJ). Another portal
is being set up by DOW aimed at
strengthening child maintenance
processes.

Response, care, support and
healing pillar
• The Psycho-Social Support
Policy and the Intersectoral
Sheltering Services Shelter Policy
supporting the Victim Support
Services Bill have been presented
by DSD to internal structures for
approval.
• DSD is training social workers
in dealing with trauma, providing
these services at Thuthuzela Care
Centres, victim-friendly rooms
in police stations and in DSD
provincial offices.

Economic power pillar
• DSD is working to transform
current sheltering services
to empower women to build

their skills, provide vocational
programmes and economic
activities.
• UNIDO is working on the
Economic Empowerment of
Women in Green Industry
Project, aimed at ensuring
gender integration with the green
economy between policy making
and implementation.

Research and information
systems pillar
• An open access data repository
on all GBVF-related research and
information in South Africa is
being developed.The SA Medical
Research Council (MRC) is
finalising its 2017 Femicide Study
based on police and mortuary

data. The study will also use data
to determine the extent of child
homicide.

Other NSP-related
activities
The MRC has been approached
by the Department of Justice
(DOJ) to develop a Femicide
Strategy. “The NSP looks more
broadly at GBV prevention,
without a specific focus on
how to prevent femicides,”
said Shai. “GBV is approached
with interventions, parenting
programmes, gender
transformation, etc. Femicide
prevention must be approached
differently.”

VPF on Soweto TV!

Opportunity for VPF Newsletter readers!

The Violence Prevention
Forum featured on a new
Soweto TV show called Family
Matters on 22 June 2021 to
discuss the status of families in
South Africa. The show explores
historical, socio-economic,

cultural and traditional issues
that impact families in South
Africa.
Diketso Mufamadi, a
researcher from the Institute for
Security Studies, was the show’s
first guest. She discussed family
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structures, challenges faced by
families, the drivers and impact
of violence in families, and
the tools available to address
violence in homes.
Family Matters covers topics
including parenting, abuse and
violence in the family, violence
prevention, religious conflicts
in families, career choice
and family finances. It has an
audience of up to 1.7 million
viewers and airs each Tuesday at
19h30 on DStv channel 251.
Family Matters would be
happy to host researchers and
NGOs who have tips, insights
and messages to support parents
and families. If you would like
to take advantage of this great
opportunity, please contact
Yethu Dlamini.

Using health and safety data
to prevent violence
The Western Cape Government (WCG) is using
surveillance and health data to track the scale, trends
and consequences of interpersonal violence, and the
impact of their interventions to reduce violence. This
is part of the Western Cape Covid-19 Recovery Plan.
Using an international best practice model, the
provincial government aims to improve violence
prevention by sharing its data with police and local
authorities to create local solutions to reducing
violent injuries.

profiles, transport nodes, the amount and location
of government infrastructure, socio-economic
vulnerability indices, violence and vulnerability
indices, community safety information and crime
statistics. By understanding prevailing socio-economic
conditions, the WCG can better tailor its response to
violence. Ultimately, different frontline government
departments and non-government organisations can
use these reports to strengthen local coordination.

HECTIS

Data reports

HECTIS is a patient information system for admissions
Using available health data such as the Emergency to hospital emergency centres. Data is currently being
Medical Services Weekly reports, Forensic Pathology collected from four facilities, and contains information
Services data and trauma data collected at
including the type of trauma experienced, and the sex
emergency centres, the WCG can better determine
and age of the survivor. The WCG now knows that of
the nature, location and time of assaults in the
the 27,880 trauma cases at the four facilities, 69% of
province. The objective is to supply this data to law
survivors were male. 222 sexual assaults were recorded,
enforcement, which can adjust their strategies and
with 50% of survivors under 19.
operations accordingly.
This information is invaluable for understanding
In addition, Area Based Profiles have been
areas surrounding health facilities, and an expansion
developed for ten priority crime areas. They are a
of the HECTIS platform to 24 facilities by end-June
high level overview of the profile of a community
2022 is planned. Available data is being compiled
and of its community assets that can be leveraged
into an Integrated Data System, and will be made
to reduce violence. They include population
available through reports, analysis and dashboards.
“Trends are useful,” says Dr Melvin Moodley from the Department of Health, “but we must move
towards information being available in real time. We are currently working on a Safety Scoreboard to
assess current violence prevention efforts, and adjust our strategies and actions accordingly.”

HECTIS database: Trauma cases in 4 health facilities 1 January 2020 to 20 January 2021
Gender comparison

Data source: HECTIS, Western Cape Department of Health, 2021 (Image by Nesbert Zinyakatira, 2021)
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Global collaboration promotes play and pandemic
parenting
Impact on more than 300,000 families
The Institute for Security
Studies (ISS) partnered with
international organisations to
share parenting resources with
families across Africa during
Covid-19 lockdowns.
The initiative was led by
Oxford University with the
Centres for Disease Control and
Prevention, the Global Partnership
to End Violence, the World Health
Organisation, Parenting for
Lifelong Health (PLH), UNICEF and
World Without Orphans.
Available in more than 100
languages, the resources are a
set of parenting tipsheets based
on the principle of positive
parenting in PLH’s evidence-based
programmes. They aim to help
parents alleviate stress, prevent
violence against children, promote
positive parent-child relationships,
stay safe, discuss finances with
their children and understand
Covid-19.
The tipsheets reached more
than 200 organisations in
Africa - including government
departments, private companies,

NGOs and CSOs, health and
parenting blogs, and faith-based
groups. They impacted on the lives
of more than 300,000 families.
The Citizen Justice Network
(CJN) works with paralegals in
Community Advice Offices,
equipping them with journalism
skills to develop stories on social
justice issues, and was contracted
to help share the parenting
materials.
CJN collaborates with 18 local
radio stations in eight South
African provinces, reaching
between 540,000 and two million
people. The result was parenting
advice discussed on radio shows in
iSepedi, isiXhosa, isiZulu, Sesotho,

Setwana, English and
Afrikaans.
Another paralegal shared the
tipsheets with the Mpumalanga
provincial Department for Social
Development for its Family Day
celebration, under the theme
Parenting and Technology in
Mpumalanga. She taught parents
how to use smartphones to
enable them to monitor their
child’s internet usage.
To learn more about the Covid-19
Playful Parenting Initiative, or to
get involved with sharing these
materials with families, visit the
website and/or contact
contact@covid19parenting.com.

Prototype for workplace
violence prevention

Eleven Tikketai employees celebrate completing the
programme.
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A new workplace violence prevention
programme is being piloted in a partnership
between SAPPIN (South African Parenting
Programme Implementers Network), with the
Seven Passes Initiative as its representative,
and the Institute for Security Studies.
The research site is Tikketai, a family-owned
vegetable packing business outside George in
the Western Cape.

Podcast - VPF Facilitation
Course 2021
The first VPF Facilitation Course was held
from February to April 2021
The Institute for Security
Studies, Reos Partners
and Leadership Pathways
developed the course to build
a strong cohort of conscious
leaders and facilitators
who can lead processes
to address complex social
problems like violence and
its prevention. Fifteen people
from government, NGOs and
research institutions attended
the first intensive nine-day
course. The second course
started on 22 July.

The VPF’s Ayanda
Mazibuko recently caught up
with Thandeka Rantsi, an ECD
project manager at Bridge, and
Captain Morné Heunis, working
in George’s Eden Cluster, who
both attended the first course.
Thandeka and Morné spent
some time discussing their
reasons for attending, what
they learned, and how they
have applied these learnings in
their professional and personal
lives.

Listen to our podcast here!

“

“

I learned that we need to be bold when having
difficult conversations, and I appreciated how
the course helped me to see things holistically
as a system, rather than in isolation. What
a light bulb moment,” said Thandeka. “I
also learned that you cannot begin to solve
problems if you cannot empathise with
someone else’s perspective.

”

The course taught me about power, rank and
privilege, and about how listening can break
these down,” said Morné. “I have a colleague
who feels he has low rank among us, and by
listening to him, showing him that his thoughts
are important, his self-esteem and productivity
have improved. I now get my team together
once a month just to touch base.

”
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Continued from page 8
The programme development
takes a human-centred approach
to design, which focuses on
beneficiaries’ needs, and adapts the
programme accordingly to enhance
its effectiveness. Eleven Tikketai staff
have attended the programme, with
feedback used by Seven Passes to
adapt the programme for a second
prototyping round in October 2021.
“Many attendees struggled to find
time to nurture good relationships
with their children. We help them to
make time, even if it’s five minutes.
Someone said they had gone
through spending special time with
their child, and that it had been the
most amazing weekend as a result,”
said Sheridan Kennedy, one of the
programme facilitators.
“The violent imposition of
gender norms is common in many
communities,” said another facilitator,
Roslynn Wehr-Damons. “Our tools
give women the power to tap into
themselves as leaders in households, and
we are seeing their confidence building.”
“Business stands to gain from this
kind of work-based programme,”
said the ISS’ Thandi van Heyningen,
who is developing the programme.
“Anecdotal evidence indicates a
positive impact on productivity and
employee wellbeing, with reduced
absenteeism amongst employees
attending the programme”.
“Work commitments have
been a barrier to attendance at
community-based violence prevention
programmes, but offering these in
the workplace makes it easier to
participate, and provides a safe space
to get support,” noted Seven Passes
Director Wilmi Dippenaar.
Tikketai director Burger Gericke
reported a marked reduction in
conflict on his production line, as well
as decreases in absenteeism. These
and other impacts will be formally
measured in the pilot study in 2022.

Jill Ryan celebrated in Mail & Guardian’s
200 Young South Africans
Congratulations to Jill Ryan, a
long-standing participant in the
VPF who has earned a place in
the Mail & Guardian’s annual
200 Young South Africans list.
The focus of Jill’s work is family
violence and gender-based
violence. You can read here
about her dream for a violencefree South Africa here.

VPF Values
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