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Executive summary
On 23 and 24 May 2019 the Violence Prevention
Forum (formerly the Dialogue Forum for evidencebased programmes to prevent violence against
women and children) met at the South African
Medical Research Council offices in Pretoria.
Nearly forty researchers, government officials,
development partners and practitioners took part
in the meeting, several participating in Forum for
the first time. This was the eighth meeting of the
Violence Prevention Forum
since 2015.
The two-day meeting built on 2018 work that
identified six factors that stand in the way of
preventing violence in South Africa:
1. A lack of coherence and agreement about
what constitutes violence prevention
2. A lack of knowledge about existing violence
prevention interventions and programmes
3. A lack of agreement on what interventions
should be prioritised for implementation
4. A workforce in need of healing
5. Inappropriate resource allocation
6. A lack of knowledge about how to scale up
programmes and interventions that work
The meeting in May 2019 drew on the combined
experience and knowledge of government,
researchers, community-based organisations
and development partners to map and assess
violence prevention interventions currently in
place in South Africa.
Delegates also agreed on the principles that
define violence prevention interventions, and
proposed criteria for the selection of areas in
which to locate a scenario-planning exercise
for the next meeting of the Violence Prevention
Forum in September.
In September participants will work together
to determine what is required to design and
implement a multifaceted and multi-sectoral
violence prevention intervention that is aligned
with the White Paper on Safety and Security and
other relevant policies.
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This workplan is intended to contribute
towards addressing the need for coherence
about what constitutes violence prevention;
for increasing knowledge of what already
exists to prevent violence; and for generating
a common understanding of what it
would require to scale up programmes or
interventions that work.
Participants agreed that programmes and
interventions that prevent violence are those
that:
•

Strengthen core life skills (such as nonviolent conflict resolution)

•

Build healthy relationships (such as
those between parents and children, and
between genders)

•

Reduce sources of stress (such as
financial stress and fear of walking to
public transport)

•

Heal trauma

•

Bring about behaviour change

Participants identified more than 54
interventions and programmes to prevent
violence in South Africa and mapped these on
a matrix.1 An analysis of the matrix generated
the following insights about the current state of
violence prevention activities in South Africa:
•

There is little or no coherence between
policy and programmes or interventions.
Indeed, few programme implementers are
aware of policies that may be relevant to
their work, and policy makers are often
not aware of the programmes that may be
relevant to their policies.

•

Programmes and interventions appear
to be concentrated in a few provinces,
in particular Gauteng and the Western
Cape, while provinces such as Limpopo,
Northern Cape, and Mpumalanga seem
to be under-serviced. This appears to
correlate to provincial expenditure on
social welfare services.2

•

While there are many programmes,
policies and interventions, they are not

coherently organized, they are not connected to one another, and they appear to operate in
isolation from one another.
•

Government protocols and activities that are intended to have national reach (such as the
protocols for schools to address sexual violence and corporal punishment, and She Conquers) are
not known of in many schools and areas where one would expect them to be.

These are some of the reasons participants believed that little progress is being made despite
the large number of activities identified to address and prevent violence. Additional observations
included that:
•

There is a lot of duplication in some locations. We need a whole-site approach

•

There is a lack of communication and knowledge about what is being done, which creates the
incorrect impression that little is being done

•

Coordination of events and activities is required

•

The legacy of apartheid spatial planning is hard to overcome and informs the distribution of
resources to prevent violence

•

The erosion of the criminal justice system and the past ten years of state corruption have
undermined the country’s ability to overcome violence

The Violence Prevention Forum will be implementing a clear communications strategy to ensure
that identified challenges and solutions are made visible to key political leaders, policy makers and
practitioners. It will develop principles and guidelines for designing multifaceted multi-stakeholder
interventions to prevent and respond to violence in specific locations. In this way it will seek to
contribute to solving these complex problems, in line with its objectives.
In its May 2019 meeting the forum agreed on the need to change its name and to adopt a Terms of
Reference to define its mode of operation, criteria for participant involvement, and governance (see
Appendix 2).
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Colonisation: Twisting of the Tongue3
I am 9 years old
I will no longer attend Daluxolo Primary School
Which is a walking distance from my home in KwaMashu
I will wake up at 4am to start
my long walk to freedom
to my new Model C Primary School
to navigate the navel of apartheid spaces
with no therapy
no consultation
no pep talks
I will look forward to sitting next to a white person in class
But when we arrive as blacks from the township
at our new school
there are no white children
at sight
at a distance
to play with
us
We do not ask where they went to
but the invisible voices in the corridors
whisper to us and say
they ran away
we
the black learners
do not ask why the white learners ran
who did they run from?
didn’t they get the memo
that we were now the rainbow
in this Redhill suburb
We are entrenched disappointment
But we console ourselves
With that at least the white teachers stayed
for us
the blacks from the townships
at least the tennis court stayed
for us
the blacks from the townships
at least the swimming pool stayed
for us
the blacks from the townships
at least the green grass on the school field that was hectres of land
stayed
for us
the blacks from the townships
at least the tarred school parking lot
stayed
for us
the blacks from the township
at least the metrobus came to fetch us from the suburb
back to our township homes
In this new school, we will learn to twist, twang and coil
Our tongues to utter and clutter the English
And no one will tell us
how the English language
invaded our land
invaded the unfamiliar bend of our tongues
Speaking English will require us to
breathe from our noises
as if our living and progress depended on it

It will be like exercising in a boot camp
the English will scrap the Xhosa from my palate
and be in battle with the Zulu warriors of
Cabanga
Cacisa
Cula
Cokama
Cela
Casuka
Centa
Ceba
Cosha
Cambalala
We will be told that
we are second language speakers
English is the first in command
As if our mother’s tongue were a deficit
to us breaking
the English
to us
confusing the pronouns
to us saying Ds instead of The
We will be the sacrificial lambs
to the acrobatics of linguistics
of bilingualism
trilingualism
of code switching
To South Africa’s new democracy
while the English speak only speak and learn their English
and pass their English with distinctions
In this school
the Australian swimming teacher calls us savages
savages when our bodies sink and not float on the waters
when our hand strokes look like we are beating the waters
he will call us savages when our black tiny bodies
do not speak swim to his satisfaction
to his whim
his accent is an English we don’t know
don’t recognize
don’t hear
don’t understand
while we are still learning the other English
so, while our black perked ears
Hear him say sandwich instead of savage
At the sound of savage sandwich
Savage sandwich
Savage sandwich
We gagged with giggles
And imagined ourselves
as sandwiches
soggy
and wet
and disintegrating
and floating like vomit
on chlorinated blue water
As if the Zulu and Xhosa were debris of vomit
at the inconvenience of English

– Ongezwa Mbele

An evidence gap map for South Africa
Matodzi Amisi (formerly Senior Technical and M&E specialist at the Centre of Learning on Evaluation
Results at the University of the Witwatersrand) provided the forum with a progress report on the
development of an evidence map of programmes to prevent violence against women and children.
The Institute for Security Studies (ISS), in partnership with the Centre of Learning on Evaluation
and Results (University of the Witwatersrand) and African Centre for Evidence (University of
Johannesburg), with funding from the Hanns Seidel Foundation, are developing an evidence gap map
of interventions to prevent violence in South Africa. Participants in the Violence Prevention Forum
contributed both to the conceptualisation and content of the map. This is in-line with the forum’s
objective to provide a central repository for information about evidence-based programmes in
South Africa.
A total of 14 121 studies were identified for assessment. These included academic papers, and
reports and articles by organisations and individuals that were not published in journals. Of the 14 121
studies only 1076 reported on violence prevention interventions that had been evaluated in some way.
Most studies were aimed at reducing HIV by targeted contraceptive use, post-exposure prophylaxis
(PEP) uptake or through understanding transactional sex. While some of these may have had a
violence reduction outcome, this was not assessed or reported on in most articles.
The map will be available on-line by the end of 2019. Users will be able to see which studies have
been included, and will be able to clearly identify which kinds of interventions have limited or no
evidence base in South Africa.
Figure 1: Evidence gap map in progress

Core principles of violence prevention
interventions
The evidence-mapping exercise pushed
the research team developing the gap map
to identify core principles defining violence
prevention programmes. These principles were
presented to the participants for discussion.
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Participants agreed that programmes and
interventions that prevent violence prevention
are defined by adherence to one or more of the
following five principles:
•

Strengthening core life skills (such as nonviolent conflict resolution)

•

Building healthy relationships (such as those

between parents and children, and between
genders)
•

Reducing sources of stress (such as financial
stress and fear of walking to public transport)

•

Healing trauma

•

Bringing about behaviour change

Objectives of the Violence
Prevention Forum
•

to influence and inform
national action by sharing and
disseminating information
about violence prevention
programmes developed or
tested in South Africa

•

to come to a common
understanding of what is
meant by ‘evidence’ of
programme effect

•

to come to a common
understanding of what is
meant by ‘prevention’ and
the spectrum of programmes
required to address factors
that perpetuate cycles of
violence

•

to provide a space within
which strong, healthy
relationships can be built
across sectors

•

to identify what is needed
to enable the scale-up of
evidence-based violence
prevention programmes and
to work towards creating the
conditions within which this is
possible

•

to provide a central repository
for information about
evidence-based programmes

•

to provide and/or facilitate an
approach to address violence
against women and children
that brings coherence and
alignment to the services
provided at community-level
by government and NGOs

Mapping South African resources for
preventing violence
A matrix of violence prevention programmes
and interventions was developed by forum
participants (see Appendix 1). More than 54
programmes, policies and local interventions
were identified, some local and some with broad
geographic reach. The following information was
captured for each programme, policy
or intervention:
•

Name of the intervention, programme or
protocol

•

Does it address violence against women?

•

Does it address violence against children?

•

Does it address men’s violence against other
men?

•

Is the programme or intervention being
implemented currently?

•

Who is implementing it?

•

Where is it being implemented?

•

Has it been evaluated?

•

Is it linked to policy? If yes, which policy?

•

Who is responsible for this policy?

•

Is the policy costed?

•

Is there a mechanism for the intervention
or programme to be taken to scale? If yes,
what?

The interventions and programmes mapped
were categorised in the matrix as follows:
•

Parenting programmes

•

GBV prevention programmes

•

Life skills programmes for young people

•

Community safety interventions

•

Response services and protocols

•

Other interventions that may have a violence
prevention effect

•

Resources
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The data gathered through this exercise enabled participants to identify patterns, gaps and
shortcomings. Observations included that:
•

Programmes are isolated, and even national programmes don’t always have as wide a reach as
intended.

•

There is an overcrowding of resources in some provinces while other provinces have very few
violence prevention interventions or programmes.

•

There is no coherence between policy and interventions. This is probably because NGOs respond
to need and not policy.

•

Policies aren’t always clear to the public (or those delivering the programme or intervention).

•

There are many things being done, but in silos. No one knows what everyone else is doing.

•

Not many policies are costed.

Participants felts that the mapping exercise revealed a clear need for NGOs and government to
collaborate more effectively, and for better cohesion and cooperation within government, amongst
NGOs, amongst researchers and amongst donors and development partners. They pointed to the
duplication of efforts and the need for more coherent interventions at site-level. They also identified
a lack of communication and knowledge about what is being done as a key challenge, along with
the effects of apartheid, the recent erosion of the criminal justice system, and high levels
of corruption.

Criteria for selecting sites for a thought experiment
The forum agreed it is time to undertake a practical exercise – described as ‘a thought-experiment’ to develop principles and guidelines for what is required to design a violence prevention intervention in
a specific place. This will be the focus of the September 2019 meeting of the forum. Participants were
asked to identify criteria for site selection. Ideas generated by six groups included:
•

It would be useful to compare the impact of interventions in high vs low violence areas.

•

Interventions must be understood and supported by the local community.

•

Participants need to build a relationship with the community.

•

It needs to be a place where an impact can be made.

•

There needs to be some pre-existing relationship with the community.

•

Invest time in understanding the complex issues that exist within the community. Map out the
community and what exists and where.

•

The area should not be too big, but big enough to have an impact.

•

It will be necessary to map existing NGOs, schools and faith-based organisations in the
community.

•

Structural drivers of violence should be identified.

•

There needs to be enough reported violence to be able to measure a change over time.

•

There needs to be a reasonable level of state infrastructure.

•

There needs to be a functional local government and a willing community.

•

We need to understand if political influence does or doesn’t exist in the community.

•

We must learn from examples and models where this has already been done - such as Seven
Passes Initiative and Lefika la Phodiso.

•

Identifying the location must be directed by the crime stats.

•

The intervention must target conservative social norms (including those held by the workforce).

9

•

The site should be outside of CBD.

•

The site should not be in the Western Cape.

•

The site should preferably be a rural area.

Terms of reference and name of the forum
In 2018 it became apparent that the Dialogue Forum had matured to the point where some
formalisation and a new name were required. Proposed terms of reference (TOR) were presented to
the forum and discussed. Revisions were proposed and the forum’s Driver Group was mandated to
oversee revisions and adopt the TOR. Revised terms of reference are attached as Appendix 2. A final
version will be adopted at the next meeting of the forum.
The name of the forum was discussed and it was agreed a less restrictive, shorter and more userfriendly name was required. Options were proposed, including:
•

The Violence Prevention Forum

•

Forum for Violence Prevention

•

Forum promoting Violence Prevention

•

Dialogue Forum for Violence Prevention

•

Violence Prevention Dialogue Forum

These options were discussed by the driver group in early June, and consulted on with Proof
Communication Africa. It was agreed that the forum would be called the Violence Prevention Forum.

Notes
1 The terms ‘programme’ and ‘intervention’ have different meanings for different sectors. In this document a programme is a set of
related measures or activities with a specific long-term aim, such as a training programme to develop parenting skills. An evidence-based
programme will have a manual and will have been evaluated to establish its effectiveness. ‘Intervention’ refers to a related set of actions,
which might include programmes, to achieve a long-term aim – such as to reduce violence.
2 Barberton et al. 2018
3 From Sarah Malotane Henkeman’s Disrupting Denial: Analysing narratives of invisible/visible violence and trauma
4 As part of the Global Fund Programme the Parent Centre trained facilitators in this programme in 7 provinces who were employed by Soul
City, Childline, Desmond Tutu Foundation, etc. The Parent Centre is currently trying to find out if they are still implementing the programme.
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The Violence Prevention Forum was adopted as
the new name following consultation with forum
Until the healing is done participants.
Each one
Reach one
Touch one
Teach one
Until the healing is done
Until our web of reconnection is spun
Till we recognize ourselves in each other
Realise the myriad ways there are to recover
Remembering blood and breath make us one
There is a healing core within us all
Between the extremes of chemical medication and scientific machines
Lies this door many have forgotten or never even opened before
So we wait in hospital wards, clinical spaces, agonizing queues
Waiting for examinations, new inventions, some miraculous cure
While this opening, this opportunity is missed or ignored
There is a painter creating magical mindscapes
Imagination filling the emptiness, a high fence, a cold wall|
There is a dancer aching to move you
In ways you’ve never moved or ever thought you could before
There is a musician and a singer making sound
To resonate with your heart, penetrate your soul
There is a writer spinning stories, re-mapping worlds
Opening minds with imagery and words
They are waiting too
Eager to share their healing language with you

Using our art to express, inspire, release
the cage of illness comes undone
The return to health, to wholeness has begun
Through the phenomenal channel of creativity
Each one
Reach one
Touch one
Teach one
Until the healing is done
Until the healing is done
Why should we wait?
Why do we wait?
When we can
Initiate facilitate integrate liberate innovate
Towards transformation
From a dance with death, with loss, with fear
To a love affair with life, with growth, with learning
Now that the doorway is in view
Now that the bridge has been found
We can turn the cycle of pain around
We can cross the divide
Travel deeper inside

Way beneath skin and bone
Back home
To the healing core within us all
Where the sacred seed of creativity comes alive
When we try
When we trust
Take the dive
Choose the alchemy and joy
Of a brand new
Point of view
Each one
Reach one
Touch one
Teach one
Until the healing is done
Until our web of reconnection is spun
Till we recognise ourselves in each other
Realise the myriad ways there are to recover
Remembering blood and breath make us one
Using our art to express, inspire, release
The cage of illness comes undone
To return to health, to wholeness has begun
through the phenomenal channel of creativity
Each one
Reach one
Touch one
Teach one
Until the healing is done
Until the healing is done

– Malika Ndlovu

What participants said about the Violence Prevention Forum meeting

I appreciate the diversity of the audience and the unity towards resolving
violence in the country. I like the understanding that our country is rich with
programmes and interventions. There is not much to not like. Almost every
aspect is appreciated. The gradual progress of the work and processes of
the dialogue is great and of significance. Thank you.

I had an opportunity to interact with a team of great creative thinkers.
I learnt about relevant structures in government that could assist in
increasing the impact of the services that we offer to our beneficiaries and
extend our dream of reducing violence by increasing access to mental
health services (creating safe spaces in communities). Thank you!

I was fascinated by the extent and breadth of prevention interventions,
particularly for children. There is not enough knowledge about how and
where government programmes are being delivered. It would help to follow
up on their data. I am excited the Dialogue Forum has a name and is going
towards adopting an identity.

I felt so welcome and respected, and appreciated the meaningful
engagement
The openness to input
The opportunity to reflect
The connections between participants
The honest intent
The caring vision
And the authenticity of the process.

I learnt a lot about violence prevention interventions offered in the country.
I also learnt that more needs to be done across the different provinces.
The need for coordination of programmes to ensure more effectiveness of
interventions. The need also for linking interventions to existing policies is
essential. The overall participation of the group was awesome in terms of
active participation, respect and cooperation amongst all members of the
group. The format of the dialogue was also an enabler for everyone to feel
part of the group.

I gained a lot of insight, knowledge and information. I had fun and enjoyed
my participation in the dialogue. However, I felt less prepared as I was
attending for the first time and did not know what to expect. I am also
worried about less representation of other provinces.

Once again, I met exceptional people from across the sectors, who also
want to bring change. The evidence map was a very interesting output. I
look forward to using it. The matrix was a laborious exercise and at times I
had the sense that we lost focus.

The value of evidence in designing, implementing and evaluating
interventions doesn’t always comes through strongly. Sometimes I wonder
if all participants understand its importance. I fear that the lack of evidencebased programmes is an important hurdle in meaningfully reducing
violence.

I love this place and how new people respond to the flexibility and
collaboration. I really like that small community-based organisations like
us have a voice in the bigger group. Like always, I learned a lot about
the different sectors. The matrix was an eye opener. I also think that the
evidence map is a huge asset...

At first, I thought that I had been offered a foreign passport and then
trafficked into domestic slavery, so hard did we work. But I had been
told that we were on a path to a better world and that insights about this
would unfold and lo! Insights did indeed unfold. All the threads between
the structural drivers of violence, large scale government programmes,
policy, research and smaller NGOS projects were threaded together and we
embroidered an intricate cloth with several patterns as emerging themes.
What I really liked was this sense of playing a very long game. I enjoyed the
freedom I had to express myself in the presence of others feeling equally
free. I definitely had fun. I appreciate so much the care, kindness and
comfort with which I was hosted.
This year Rape Crisis goes into its next three-year planning cycle and
already I can see our approach to programme and intervention design is
going ‘Dialogue Forum’.

The workshop was like no other because of the setup/sitting arrangement,
and games incorporated into the work space.
Please do keep reminding the group during group discussions to respect
each other’s voices so that people feel part of the team.

I have learned a lot. It was an interactive session in a different setting.
I have learned about the different organisations (resources) that are
involved in violence prevention.
I liked the way all the values of the forum were complied with, especially
respect, fun and active listening.

Met with a lovely committed group of like-minded people. It provided a
space for honest thought and reflection, networking and collaboration.
It was hard work and tiring but believe it was helpful in the violence
prevention conversation.

Debriefed of work-related challenges, found some solutions to address
work related issues
Learned a lot from colleagues
Discovered skills
Enhanced my passion

I loved the energy and the sharing. I was encouraged by the generosity.
I was unsure about some processes but nonetheless I found the session
useful. I was made aware of much work that is happening in the country.
I was made aware of the great need to collaborate and engage at service
delivery level.

Experienced an open and inviting environment in which to dialogue on
tough issues that don’t necessarily have a simple solution. Opportunity
was presented to ‘peel’ the many layers of the violence onion. And even if
the root causes of violence was not identified, the process was allowed to
unfold.

I felt honoured to have been invited because I learned a lot about the
amount of violence prevention work done out there. It was great that these
learnings came from different organisations at different levels, government,
civil society, research community etc.

Appendix 1: Mapping South African resources for preventing violence
Programmes, protocols and interventions to prevent violence in South Africa
Parenting Programmes
Intervention, programme or
protocol

Does it
address
VAW?

Does it
address
VAC?

Does it
address
men’s
violence
against
other men?

Is the programme/
intervention
being implemented
currently?

Who is implementing?

Where is it
being implemented?

Has it
been
evaluated?

Does it address
VAC?

Parenting
counselling

N

Y

N

Y

The Parent Centre

Western Cape

Years ago

Thula Sana
home
visiting programme

N

Y

N

Y

The Parent Centre

Western Cape
(Cape Town
and Touwsranten)

Teen parenting skills
programme

N

Y

N

Y

The Parent Centre4

Western
Cape, KZN,
Limpopo,
Gauteng,
Mpumalanga,
North-West

Hands on
parenting
programme

N

Y

N

Unknown

Was part of the
Global Fund Programme

Fatherhood
programme

Y

Y

N

Y

The Parent Centre

Sinovuyo
N
Kids and
Teens
parenting
programmes

Y

N

Y

Seven Passes
Initiative; Parenting
for lifelong health
(PLH); Clowns
without Borders
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Who is responsible for
this policy?

Is the
policy
costed?

Is there a mechanism for scale? If
yes, what?

White Paper on
DSD
Safety and Security. White paper on
families

Unknown

The Parent Centre
is available to train
facilitators and
home visitors

Y

White Paper on
DSD
Safety and Security. White Paper on
Families

Unknown

The Parent Centre
can train

Y

White Paper on
DSD
Safety and Security. White Paper on
Families

Unknown

The Parent Centre
can train

N

White Paper on
Civilian SecreSafety and Securi- tariat of Police
ty. White Paper on
Families
DSD

Unknown

Unknown

Western Cape
(and other
provinces
upon request)

Y

White Paper on
Civilian SecreSafety and Securi- tariat of Police
ty. White Paper on
Families
DSD

Unknown

Unknown

Touwsranten,
Western Cape

Y

White Paper on
Civilian SecreSafety and Securi- tariat of Police
ty. White Paper on
Families
DSD

No

Clowns without
Borders train facilitators in Western
Cape & support
implementation

Does it
address
VAC?

Does it
address
men’s
violence
against
other men?

Is the programme/
intervention
being implemented
currently?

Who is implementing?

Where is it
being implemented?

Has it
been
evaluated?

Does it address
VAC?

Is the
policy
costed?

Is there a mechanism for scale? If
yes, what?

Blanket Pro- N
gramme

Y

N

Y

Dlalanathi

KZN

Unknown

White Paper on
Civilian SecreSafety and Securi- tariat of Police
ty. White Paper on
Families
DSD

Unknown

Unknown

Baby Mat
NBO

N

Y

N

Y

Ububele

Alexandra

Y

White Paper on
Civilian SecreSafety and Securi- tariat of Police
ty. White Paper on
Families
DSD

Unknown

Unknown

EV parenting Y
to reduce
aggression

Y

Y

Y

Stellenbosch University

Cape Town

Y

Unknown

N

Y

Booksharing N

Y

N

Y

Mikhulu Trust

Western Cape

Y

White Paper on
Civilian SecreSafety and Securi- tariat of Police
ty. White Paper on
Families
DSD

Unknown

Unknown

Positive
Parenting
Programme

N

Y

N

Y

Child Welfare

Nationality

Unknown

White Paper on
Civilian SecreSafety and Securi- tariat of Police
ty. White Paper on
Families
DSD

Unknown

Unknown

Positive
parenting

N

Y

N

Y

Lifeline

George, West- Unknown
ern Cape

Civilian SecreWhite Paper on
Safety and Securi- tariat of Police
ty. White Paper on
Families
DSD

Unknown

Unknown

Incredible
years

N

Y

N

Y

Ububele

Alexandra

Y

Unknown

Unknown

Unknown

Unknown

N
EV parenting intervention for AGG
(includes
Thula Sana
and Book
sharing)

Y

Y

Y

Tested, not impleWestern Cape
mented by Stellenbosch and partners
(Western Cape)

Going
through
RCT
presently

White paper on
families

DSD

First 1000
days

Y

N

Y

DoH/DSD

Y

Integrated ECD
policy.
White Paper
on Safety and
Security

DoH/DSD

Unknown

Unknown

Intervention, programme or
protocol

Does it
address
VAW?

N

National

Who is responsible for
this policy?

Unknown
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GBV Prevention Programmes
Intervention, programme or
protocol

Does it
address
VAW?

Does it
address
VAC?

Does it
address
men’s
violence
against
other men?

Is the programme/
intervention
being implemented
currently?

Who is implementing?

Where is it
being implemented?

Has it
been
evaluated?

Does it address
VAC?

MenCare

Y

Y

N

Y

Sonke Gender Justice

Nationally

Y

Building a
culture of
respect for
consent
awareness and
behaviour
change programme

Y

N

N

Y

Rape Crisis
Cape Town
Trust

Cape Town,
Western Cape

She Conquers

Y

Y

Y

Y

SANAC

Birds and
Bees peer
education
project

Y

N

N

Y

Men for
Change

Y

Y

Y

Y
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Who is responsible for
this policy?

Is the
policy
costed?

Is there a mechanism for scale? If
yes, what?

White paper on
Civilian SecreSafety and Securi- tariat of Police
ty, White Paper on
Families
DSD

Unknown

Unknown

N

VEP Policy

DSD social
crime prevention Directorate

Y

Unknown

22 schools
in different
provinces

Y

NSP on HIV

SANAC

Y

Unknown

Rape crisis
Cape Town
Trust

Cape Town

Y

Abuse No More
Policy

WCED

Unknown

Unknown

Sonke Gender Justice

Gauteng

Y

Unknown

Unknown

Unknown

Unknown

Life skills programmes for young people
Intervention, programme or
protocol

Does it
address
VAW?

Does it
address
VAC?

Does it
address
men’s
violence
against
other men?

Is the programme/
intervention
being implemented
currently?

Who is implementing?

Where is it
being implemented?

Has it
been
evaluated?

Does it address
VAC?

Who is responsible for
this policy?

Is the
policy
costed?

Is there a mechanism for scale? If
yes, what?

Youth devel- Y
opment

Y

Y

Y

Seven Passes Initiative

Touwsranten

N

Western Cape
Youth Development Strategy

Unknown

Unknown

Unknown

Peace Clubs Y

Y

Y

Y

Phaphama
Initiatives

Pimville,
Soweto
(Gauteng)

No

Unknown

Unknown

Unknown

Unknown

Y
Westonaria youth
initiative
(WeYI) Youth
mentorship
programme

Y

Y

Y

Phaphama
Initiatives

West Rand
(Gauteng)

No

Unknown

Unknown

Unknown

Unknown

Youth Desks Y

Y

Y

Y

SAPS/SPF

Eden SAPS
Stations

No

Unknown

Unknown

Unknown

Unknown

Peer
Education
programme

Y

Y

Y

Y

DBE

National

ISHP

DBE/DoH/DSD

Y

Unknown

Drama for
Life

Y

Y

N

Y

Wits School
National
of Art (WSoA)

N

Unknown

Unknown

Unknown

Unknown

Chrysalis
Academy

Y

Y

Y

Y

Department
National
of community
safety and
DSD Western
Cape

Y

Unknown

Unknown

Unknown

Unknown
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Community safety interventions
Intervention, programme or
protocol

Does it
address
VAW?

Does it
address
VAC?

Does it
address
men’s
violence
against
other men?

Is the programme/
intervention
being implemented
currently?

Who is implementing?

Where is it
being implemented?

Has it
been
evaluated?

Does it address
VAC?

Who is responsible for
this policy?

Is the
policy
costed?

Is there a mechanism for scale? If
yes, what?

CPF Patrol

Y

Y

N

Y

Community

Gauteng

No

Yes

Unknown

Unknown

Unknown

Y

Western Cape
Government violence prevention
policy framework

Dept of the
Premier

Y

VPUU replicates
this model in different communities

programme

Police Forum/SAPS

Commu-

Y

Y

Y

Y

VPUU (Vio-

(community

Paarl, Malence preven- nenburg,
Khayelistsha
tion through
(Western
urban upliftCape)

intervention

ment)

nity Safe
Node Areas

and urban
planning)
Walking

N

Y

N

Y

HSRC/DBE

KZN

N

Yes (not sure
which one)

Unknown

N

N

Y

Y

Y

Y

DBE/ SAPS

National

Unknown

Regulations for
safety monitoring

DBE/SAPS

Y

Unknown

Y

Y

Y

Y

SAPS

National

N

Sector Policing

SAPS

Y

Unknown

N

N

N

Y

DSD (used to

Provincially

Y

Children’s Act

DSD

Y

Y

School Bus

Searches
and seizures

Visible
Policing
Programme
Isibindi

be NACCW)
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Response services and protocols
Intervention,
programme or
protocol

Does it
address
VAW?

Does it
address
VAC?

Does it
address
men’s
violence
against
other men?

Is the programme/
intervention
being implemented
currently?

Who is implementing?

Where is it
being implemented?

Has it
been
evaluated?

Does it address
VAC?

Who is responsible for
this policy?

Is the
policy
costed?

Is there a
mechanism
for scale? If
yes, what?

Safer schools

N

Y

N

Y

Department

Western Cape

N

Unknown

SAPS/DBE

Unknown

Unknown

Unknown

Unknown

Unknown

hotline

of Community Safety

Thuthuzela Care

Y

Y

Y

Y

DSD

Natonally

YES

Unknown

N

Y

N

Y

DBE

National

N

Regulations for
DBE
safety measures in
public schools

N

All educators to be
educated on
management
& prevention
of bullying

N

Y

N

Y

DBE

National

N

South African
School Act; South
African Schools
Act

DBE

N

Training of all
educators

Y

Y

N

Y

DBE

National

No

Children’s Act
Sexual offences
Act

DBE/SAPS/
DSD

Yes

Unknown

Y

Y

N

Y

Lefika la

Gauteng

N

SDG policies

NAC/DAC

Unknown

Unknown

Gauteng

N

Unknown

Unknown

Unknown

Unknown

Centres
Protocol for the
prevention and
management of
bullying in school
Protocol for dealing with incidences of corporal
punishment
Protocol for
reporting sexual
abuse
Community Art
Counselling

Phodiso

training
JHB parent and
child counselling

Y

Y

N

Y

JHB parent
and child
centre
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Other interventions that may have a prevention effect
Intervention,
programme or
protocol

Does it
address
VAW?

Does it
address
VAC?

Does it
address
men’s
violence
against
other men?

Is the programme/
intervention
being implemented
currently?

Who is implementing?

Where is it
being implemented?

Has it
been
evaluated?

Does it address
VAC?

Who is responsible for
this policy?

Is the
policy
costed?

Is there a
mechanism
for scale? If
yes, what?

HIV Prevention
programme

Y

Y

Y

Y

DoH and
partners

National

Y

NSP

DSD

Y

Unknown

YOLO

Y

Y

Y

Y

DSD and
partners

National

Y

Y

DSD

Unknown

Unknown

Ezabasha

Y

Y

Y

Y

DSD/DoH

National

Y

NSP

DSD

Y

E.A.A.A Adoption South Africa
(series)

Y

Y

Y

Y

MRC/DHE

4 provinces
(KZN, Limpopo, Gauteng
and Eastern
Cape

Pre and
Post evaluations

Unknown

Unknown

N

TVET

To Build South
African Men (2B
SAM)

N

N

Y

Y

SAPS (P.E
sector manager)

Plettenburg

No

No

unknown

Unknown

Unknown

BeWise

Y

Y

Y

Y

Department
of Health

Nationally

Unknown

NSP

Unknown

Y

Unknown

Ikhaya la Themba

N

Y

Y

Y

DCS

Braamfontein

Y

Unknown

Unknown

Y

Unknown
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Resources
Intervention,
programme or
protocol

Does it
address
VAW?

Does it
address
VAC?

Does it
address
men’s
violence
against
other men?

Is the programme/
intervention
being implemented
currently?

Who is implementing?

Where is it
being implemented?

Has it
been
evaluated?

Does it address
VAC?

Who is responsible for
this policy?

Is the
policy
costed?

Is there a
mechanism
for scale? If
yes, what?

Criminal Justice
Initiative (Grant
making programme)

N

Y

N

Unknown

Open society
Foundation

Nationally

Y

Unknown

Unknown

Unknown

Unknown

Safer spaces
website (learning
and network
portal)

Y

N

N

Y

Safer spaces
and GIZ

Nationally

Unknown

Unknown

Unknown

Unknown

Unknown

Afterschool Game Y
changer

Y

Y

Y

Department
of Arts and
Culture –
Western
Cape Government

Western Cape

Unknown

Western Cape
Youth Development Strategy

Unknown

Unknown

Unknown

National School
Safety Framework

Y

Y

Y

Y

DBE

National

Unknown

SASA

DBE

Y

Unknown

Integrated school
health programme

Y

Y

N

Y

NDoH

National

N

Integrated school
health policy

DBE/DoH/DSD

Unknown

Unknown

Scholar transport

N

Y

N

Y

DBE/Department of
Transport

National

N

Unknown

Unknown

Unknown

Unknown

SEVISSA Data
collection strategy

Y

Y

N

Y

Nelson Mandela Children’s Trust

Western Cape

Y

National school
safety framework

Department of
Education

Unknown

Unknown
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Appendix 2: Violence Prevention Forum terms of reference
Purpose of the Violence Prevention Forum
Preventing violence is not only a practical imperative for South Africa, but also a statutory and
policy imperative for a number of government departments including Social Development, Women,
Youth and People with Disabilities, Health, Basic Education, and the South African Police Service
(SAPS). National Treasury and the Department of Planning, Monitoring and Evaluation share the
responsibility for ensuring that programming to prevent violence not only meets the objectives of the
National Development Plan, but also offers the best results at the lowest cost. Non-governmental
organisations deliver a substantial number of programmes and interventions to prevent and
respond to violence around the country, and the research community undertakes a substantial
amount of work to document and understand what drives violence and its impact, and to evaluate
interventions.
Underpinning the Violence Prevention Forum is the idea that South Africa cannot afford to spend
state or donor funds on programmes that are either ineffective or inadvertently cause more harm.
It is thus imperative for non-governmental organisations, researchers, government departments
and development partners to find new ways of communicating and working, to be able to take
advantage of the growing number of programmes and interventions that aim to reduce violence and
for which we have evidence of effect.
Violence prevention programmes and interventions are those that have as an intended outcome the
reduction or prevention of violence and conflict, and that meet one or more of the following criteria:
•

Strengthen core life skills (inter/intra personal),

•

Build healthy relationships

•

Reduce sources of stress (interpersonal and systemic)

•

Heal trauma, and

•

Are transformative

Objectives of the forum
The Violence Prevention Forum’s long-term objective is to enable multi-sectoral collaboration to
ensure effective programmes and interventions to prevent violence are available and sustained
across the country, in communities where they are needed.
The Violence Prevention Forum has the following medium-term objectives:
•

To arrive at a common understanding of what we mean by ‘prevention’ and the spectrum of
interventions required to address the factors that perpetuate cycles of violence.

•

To share and disseminate information about policies, programmes and interventions to prevent
violence that have been developed and are being tested in South Africa.

•

To arrive at a common understanding and agreed definition of what we mean by ‘evidence’ of
programme effect.

•

To provide a space within which strong, healthy relationships can be built across sectors with
the purpose of enabling the scale-up of evidence-based programmes when appropriate, and
ensuring that the insights from programmes that are positively evaluated inform interventions by
government and civil society institutions.

•

To identify what is needed to enable the scale-up of interventions and to work towards creating
the conditions within which this is possible.

25

•

To promote an integrated approach to address VAW and VAC. In this case ‘integrated’ refers to
an approach that brings coherence and alignment to the services provided at community-level by
government and NGOs.

The Violence Prevention Forum is a dynamic and iterative process, and as such its objectives may be
revised by participants when necessary.

History of the Forum
The Violence Prevention Forum held its first meeting in 2015 and has met twice a year since then.
Members of the Forum have contributed to the following publications:
1. Reducing violence in South Africa: from policing to prevention
2. Reducing violence in South Africa: resourcing violence prevention
3. Reducing violence in South Africa: Multi-sectoral collaboration for scalable solutions
4. What will it take to prevent interpersonal violence in South Africa
5. Shared value: how business can support children to prevent violence

Participation in the Violence Prevention Forum
In order for the forum to achieve its objectives, the right mix of people and institutions need to
participate. Participation is not static, and may vary from meeting to meeting depending on the
availability of institutional representatives and the subject of the meeting.
Participants should not only represent relevant stakeholders, but should be individuals who have
the requisite authority and decision-making ability to be able to bring about change and drive new
processes within their institutions, or have specialist knowledge relevant to a particular meeting of the
forum. Participants should have a solutions-oriented approach and a desire to contribute towards
realising the long-term goal of implementing evidence-based programmes at scale.
Participants will be stakeholders from relevant national and provincial government departments,
research institutions (including universities, NGOs and parastatal research organisations), development
partners, and non-governmental organisations who share the vision of the Forum.
This includes, but is not limited to:
•

The Departments of Social Development, Women, Youth and People with Disabilities, Basic
Education, Health, Department of Planning, Monitoring and Evaluation, SAPS, Department of
Justice and National Treasury; and any other departments that have a mandate to increase safety
or reduce and prevent violence.

•

Non-governmental organisations that are implementing or evaluating violence prevention
programmes.

•

Researchers who are evaluating, or have evaluated violence prevention programmes or who have
knowledge and skills relevant to the Forum.

•

Individuals who share a commitment to the objectives of the forum and have specific expertise,
knowledge or skills to contribute.

•

Development partners and UN organisations that play an active role in supporting programmes
and policies that aim to prevent and reduce violence.

Since meetings of the Violence Prevention Forum are necessarily interactive, the number of
participants at any one meeting will be restricted to no more than 35, unless the Driver Group
decides otherwise.
26

Governance
The Violence Prevention Forum is convened by the Institute for Security Studies in collaboration
with partners that contribute financially or in-kind to meetings. As convenor the ISS is primarily
responsible for:
•

Fundraising

•

Ensuring that meetings take place

•

Ensuring that reports are produced and circulated to participants

•

Working with a facilitation team to determine and decide on a process for each meeting.

A Driver Group consisting of volunteers from government departments, NGOs, research institutions
and development partners determines the strategic direction of the Violence Prevention Forum.
The Driver Group should at all times include representatives from government departments, NGOs
and research institutions. It should not consist of more than 10 members or less than 5. The Driver
Group debriefs after all Violence Prevention Forum meetings, and prepares for upcoming meetings.
The Driver Group may take decisions about the content and composition of Violence Prevention
Forum meetings.

Meeting methods and frequency
The Violence Prevention Forum meets twice a year for two days at a time. Additional meetings
may be held with sub-groups participating in the Forum as and when necessary. The duration and
frequency of the meetings may vary according to the funding available and needs of the process
and participants.

Facilitation of Violence Prevention Forum meetings
The aim of Violence Prevention Forum facilitation is to create a respectful, productive, nurturing
microcosm as a model of what we would like to see in broader society. As such, facilitation of
forum meetings focuses on:
•

Relationship-building between participants (levelling of hierarchies)

•

Knowledge building (a thinking environment)

•

Self-reflection

•

Honest conversation

Values that participants have reached consensus over are the joint responsibility of all to uphold.
These values are revisited each time the Forum meets, and some may change over time. The core
values are: respect, fun, active listening, commitment, collaboration and partnership, empathy and
deep democracy.
To enable the growth of relationships and the deepening of knowledge in this sector, participants
are required to be present for the full two days of the forum meeting. Participants sit in circle and
are discouraged from have laptops open during processes. Information is presented in discussion,
with PowerPoint slides used only when absolutely necessary, such as in the presentation of figures
or graphs.
Capacity-building and training of new facilitators is an integral part of our process and helps ensure
sustainability of the facilitation methodology.

27

28

Appendix 3: List of participants
Surname

Name

Abdoll

Carmen

Amisi
Barriers

Matodzi
Venecia

Clark

Dellene

Connors

Judy

Department of
Justice
Phaphama

Dartnall

Elizabeth

SVRI

Dereymaeker

Gwen

Dey
Dippenaar

Kathleen
Wilmi

Faull
Godana

Andrew
Patrick

Gould

Chandré

Department of
Community Safety
Rape Crisis
The Seven Passes
Initiative
ISS
SONKE Gender
Justice
ISS

Hlatsheneni

Dululu

DBE

Hlongwane

Ronelle

DBE

Mabunda

Annah

Assistant
Manager

Machabaphala
Mahlangu

Tshepiso
Thulani

GFP
Senior Advisor

machat@health.gov.za
thulani.mahlangu@giz.de

Malek

Elmarie

Mashinini

Jabu

Department of
Health, Thuthuzela
Centres
NDOH
Deutsche
Gesellschaft für
Internationale
Zusammenarbeit
(GIZ)
Department of
Health
Phaphama Initiatives

Hlongwane.R@dbe.gov.
za
annah.mabunda@
gauteng.gov.za

Director

Elmarie.Malek@
westerncape.gov.za
jabu@phaphama.org.za

Mboniswa

Bertha

Director: Policy

Civilian
Secretariat of
Police
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Organisation/
Instiution
Cornerstone
Consulting
ISS
The Parent Centre

Postion

Director

Facilitator

Director

Senior
Research
Fellow
Acting
Director social
cohesion and
equity

Email address
carmen@cornerstonesa.
net
matodzi.amisi@wits.ac.za
director@theparentcentre.
org.za
DClark@justice.gov.za
Judyphaphamaorg@
gmail.com
Elizabeth.Dartnall@mrc.
ac.za
Gwen.Dereymaeker@
westerncape.gov.za
kath@rapecrisis.org.za
wilmi@sevenpasses.org.
za
afaull@issafrica.org
patrick@genderjustice.
org.za
cgould@issafrica.org

Hlatshaneni.D@dbe.gov.
za

Bertha.Mboniswa@csp.
gov.za

Moeketsi

Joan

GIZ: Inclusive
Violence and
Crime Prevention
Programme (VCP)

Senior
Technical
Advisor

joan.moeketsi@giz.de

Molebatsi-Moshia- Kgaugelo

DPME

Kgaugelo@dpme.gov.za

Molepo

Martha

CSPS

Moruane

Sinah

UNICEF

Martha.Molepo@csp.gov.
za
smoruane@unicef.org

Mufamadi

Diketso

ISS

Mzaku
Naicker

Thamsanqa
Sara

Ndhlovu

Hloniphile

Phaphama
Save the Children
South Africa
NACCW

Ngidi

Zithobile

PHD was on:
Reducing school
violence, a
peace education
programme among
stakeholders at
Umlazi

Njobe

Paseka

Nyoni

Cynthia

Queench

Thabang

Department of Basic
Education
National Department
of Social
Development
Nelson Mandela
University

Rakosa

Betty Phumzile

Reddy

Oswald

Shai

Nwabisa

Kriel

Edith

Medical Research
Council, Gender and
Health Research Unit
JellyBeanz

Mayet

Yusuf

National Treasury

Lefika La Phodiso
(The Art Therapy
Centre)
SAPS

Child
Protection
Specialist
Researcher
Research
Manager

dmufamadi@issafrica.org
afrika@phaphama.org
snaicker@
savethechildren.org.za
zithomkhize@yahoo.com

Safer Schools

Njobe.P@dbe.gov.za

DD: Child
Protection

cynthian@dsd.gov.za

Coordinator:
Centre for
Advancement
of NonRacialism and
Democracy
Executive
Director

thabang.queench@
yahoo.com

Garden
Route Cluster
Commander
Researcher

ReddyOD@saps.gov.za

Phumzile.lefika@gmail.
com

Nwabisa.Shai@mrc.ac.za

edith@jellybeanz.org.za
Yusuf.Mayet@treasury.
gov.za

30

Pictures: Amelia Broodryk/ISS

